CEO's Report – June 16, 2026
Transportation Services Update – May 2026
· Jackson County: 46 transports
· Marshall County: 135 transports
· Of these, 104 transports supported participation in the Rehabilitative Day Program.
Crisis Residential Unit (CRU) & Campus Development
The Crisis Residential Unit (CRU) project remains on schedule and is currently in the Design Development phase.
Recent project activities completed include:
· Door hardware review
· Access control and security review
The kitchen design is expected to be completed by the end of June. We remain on target to complete the Design Development phase by late June, allowing the Construction Documents phase to begin immediately thereafter.
The project remains on schedule for a targeted construction start in October 2026.
Jackson Place Program
We have submitted a request to the Alabama Department of Mental Health (ADMH) to repurpose the Jackson Place Program into a Semi-Independent Living Program serving hearing individuals. We are currently working to schedule a meeting with ADMH to discuss the proposal in greater detail.
Guntersville Clinic Lease Update
I have executed a new 10-year lease agreement for the Guntersville Clinic location, which includes an option to extend the lease for an additional 10 years.
This agreement provides long-term stability for our Guntersville outpatient operations and ensures continued access to the location for up to 20 additional years.
Former Scottsboro Clinic Property
We are currently working with Rosenblum Realty, a North Alabama residential and commercial real estate firm, regarding the former Scottsboro Clinic property.
The appraisal site visit has been completed, and we expect to receive the final appraisal report soon. Following receipt of the appraisal, the property will be marketed for either sale or lease.
Policy & Procedure Updates
Section 3 – Financial Administration
Draft revisions have been completed and are currently undergoing internal review. The revised section is expected to be ready for Board review next month.
