Executive Director’s Report – January 20, 2026
Transportation Services Update
Transportation continues to be a vital support service in ensuring individuals can reliably access behavioral health and day program services in both Marshall and Jackson Counties. Utilization data from November and December demonstrate sustained demand and strong alignment with program objectives:
· Jackson County:
· November: 33
· December: 36
· Marshall County:
· November: 159
· December: 131
· Of these, 142 in November and 112 in December supported Day Program participation.
Crisis Residential Unit (CRU) & Claysville Campus Development
Our internal CRU Task Force has received and is in the process of completing an review of architect proposals for both final floor plans and facility location. Our goal is to finalize these decisions by the end of January, so we can move into the next project phases.
Billboard Acquisition Opportunity:
The current owner has offered to sell both billboards to Mountain Lakes Behavioral Healthcare for $100,000. This offer includes one year of rent-free use of two existing signs on one of the billboards (Special Touch Restoration and American Dumpster Company), with the first right to rent them from us after the initial year.
Funding Updates:
Following my request, Alabama Department of Mental Health Commissioner Kimberly Boswell confirmed that we may use first-year operational funds to support capital expenses, including site preparation, furniture/fixtures/equipment (FFE), and other startup costs. These first-year funds total $2.2 million. Commissioner Boswell has requested a formal proposal outlining our planned use of these funds, which is currently in development. This approval represents a significant financial win, reducing our total capital burden by approximately $2.2 million.
In addition, a proposal has been submitted to the Marshall County Opioid Committee / County Commission requesting $950,000 to support facility-related capital expenses. Additional funding opportunities will become available as opioid settlement dollars are distributed over the coming years. A similar request to Jackson County is also planned to help offset CRU construction costs.  I also plan to request CRU capital funds from our Federal Legislative Delegation.
School-Based Telehealth Grant – Alabama State Department of Education
The Alabama State Board of Education recently announced that this grant was awarded to an out-of-state, for-profit telehealth provider. While we were not selected, our team made a strong effort, and we will continue to pursue future funding opportunities aligned with our mission.
Guntersville Clinic Land Lease Discussions
Marshall Medical Center is currently obtaining a survey and appraisal of the land. Once those materials are completed, we will be in a position to evaluate either a purchase option or a new lease agreement. Bill Smith has agreed to notify me once the information is available.
O’Brig Property Lease with Alabama Department of Transportation (ALDOT)
Our current lease with ALDOT expires this summer. Due to employee growth and the need to restructure office space at our Marshall County location, we will need to reclaim this area. With Board approval, I plan to notify ALDOT that we will not be renewing the lease. This will serve as a temporary space solution until a new outpatient clinic can be constructed.
Sign-On and Referral Bonuses
The Leadership Committee recommends discontinuing new CCBHC employee sign-on bonuses, as we have successfully filled open positions based on the upgraded pay scale alone.
Referral bonuses are recommended to continue through the remainder of FY26. To date, four successful employee referrals have been achieved.
2025 State of the Organization Report
The full 2025 State of the Organization Report is attached. The year reflected significant progress, growth, and organizational achievements.
CCBHC Board Education Training Series
This report accompanies the third session in our Board Education Training Series:
“Financial Transformation – The PPS Model.”

