Executive Director’s Report – March 17, 2026
Transportation Services Update
Transportation continues to play an important role in supporting access to services across our system of care.
February Transport Activity
· Jackson County: 38 transports
· Marshall County: 174 transports
Of the Marshall County transports, 143 supported participation in the Day Program, reinforcing the importance of transportation as a critical access and engagement support for individuals receiving care.
Crisis Residential Unit (CRU) & Guntersville Campus Development
The project remains on schedule and is currently in the Design Development phase.
Please see the attached Project Schedule for additional details regarding key milestones and the overall project timeline.
Billboard Acquisition Opportunity
We have reached an agreement with the owner to purchase both billboards for a total cost of $90,000.
We are currently working with legal counsel to schedule the closing meeting to complete the transaction.
Funding Updates
Several funding opportunities related to capital development are currently in progress:
· Our proposal to the Marshall County Opioid Committee / County Commission requesting $950,000 to support facility-related capital expenses is currently under review. We hope to receive notice soon regarding approval and the amount of funding that will be awarded.
· The Jackson County Opioid Committee has scheduled a meeting for April 30, and I plan to request a capital allocation at that meeting.
· Federal appropriations requests were submitted earlier this month to the offices of Senator Britt, Senator Tuberville, and Representative Aderholt. The total capital funding requested through these submissions is $7 million.
Stepping Up Initiative – Jackson County
The Stepping Up funding request for Jackson County has been submitted to the Alabama Department of Mental Health (ADMH).
We are currently awaiting notification regarding approval and funding.
Jackson Place Program Update
Due to ongoing staffing challenges, we have requested approval from ADMH to convert the Jackson Place program to a Semi-Independent Residential model.
This modification will allow us to continue serving deaf individuals in the program without the requirement for 24/7 on-site staffing.
Under the proposed structure:
· Individuals will receive daily case management services
· Life Skills Specialist supports will be available
· Individuals will continue participating in Rehabilitative Day Treatment
· Additional outpatient services will be provided as needed
ADMH has expressed support for this approach. We are currently working to appropriately review the remaining residents and coordinate referrals to other programs when necessary.
At least two of the current residents will need to transition to programs that provide a higher level of supervision.
Policy & Procedure Updates
Section 1 – Board of Directors Policies
Attached are:
· The current Board policies
· The proposed revised and updated policies
· A summary sheet outlining the changes and improvements made to each policy
I recommend that the Board review these revisions over the next month, with a vote on adoption scheduled for the next Board meeting.
Moving forward, I plan to present one policy section per month, allowing the Board a full month to review each section prior to voting.
CCBHC Board Education Training Series
“Continuous Quality Improvement”
Dianne will cover this important topic during her report.

